


O|2t?

ol

23
OH

ol

1 _
I[e] e %
0 iol =
- o =
N -
- 10 S
| Y —_
|_._/I ! 4
o pa i]=
Ki ol ™
®0 040 10l
o_E o ok
=" oK =
ik 7l
Ife) lum_-o
od w0 <
R - oH
N ol H
i Rr X0
mm._ & KM
o %
Rr Wl oF
= oF ofi
% s
) < o M

g R B &

_urt S ur <N <

i KO ol U ok

oHd ° M 3

I TR W=

NNON O _

| |

—
joll’ _A
N

i

A
[

oju

L=
=

15104

AMO
= o

- Ap712| 2zt ol 74E ErRloll A

7ol
ofl

oju

MEZ ALEO[ Al

-1

=

. 7 |



W

=]
s
Al
s 3
—

w0
i n
ol = 7
S T ~ <t
_, Hr B 1
< = N il OH 2
") ox_u 10 10 M oK
o = fal —_ —
A_.=._ o__._._ H JH = w
KT = E3 o0
NI ) = iy = 20
ol o R ”o m i AI
DU I uo <l s o
U G T g BR
T ¢+ = A, S
CNT F S Ty w2
ol Z0 i | K0 ol iojll
T 2l @ O @ W
— —_— __O
g O U | = W0 3
s T o | K H= — 0%
a = < £l < =N K F
ol % Ol B WZ X
RE= 1l <0l R = 2 .
oo R’ A
ORLH g oH— L ofu
> 3 ¢ +. =9 K ar
= = o <r o K0 — n
g & B IH RIS "
o g @ 5 g oo
s £ o) o —H = 2
5 & O oF Ry K x_ 20
= =~ ~ | =/ — ~ [ o
0 0 X0 o nN < = — =
Al<E R P wx NE g
=W ol A orop N
— K
Dov oF w3 Wa X
Roop Nz 20 N
T ROOr KR W
3
n



td 7182l 8ld , S, W&, & , Al7] & dAof &t S2f MEbEQl Atgh

718 M At e 93t 2| 72

"Why: 2 7|2l 2 etst=2t?2(7| 29 8 E 0l 7,22 &)
| = FAAI? [ 22 A= FAHE TSI
1€ Soll o™ 22 7|HSt=712(7 |22 S )

T
)
S
=
c
(¢]
=5
N
fol
o
>
oolI
_ol
Kl
>
oL
_O'L
rir
jin)
Q
I
0
H1
lo
rH
o
M
rir
d
=)
N
fol




Ct. 2k 7]

I

—_

<)

o| M[A| = ofof

EH
=

F

A

T2 A|

k=3
=

7|2j0|2t Ajzto|L} ofo| ] of 2=

7|

®
o X
ol I ulo n rJ Poor
o T o ol KT T
S X3 ! oI’ il P
2 S i S R0
0 RE iM . DR M ol
<+ EERI - Sy i E ®
M I L5 o) = R
X el - _|I 0 _ of
_._m_l wl _||_r ol ._m_1|._ ol mjy = joll m_u_l
G R6 g o i SR i g 30
Ofu = 0 o ol s o Kl = o X0
=.___”_ l__/I T .AO _L|O - o =N T~
7o M 2 7 Kol ° < w0 2 In
o] o N il 7o o 2o 00 X L
- Aﬂ_ o 1© = Ir S = 0J | <k o Kl
a < IS 2 1h of 77 Jo " 51D K
R H| I — o M = S — 0 —
N - IR o 0l 20zl 7 3l Kl H oF
| = K & N <H 0 A X
) N o o= i iy 1y gk 1ol To ol
= -7 Iy 0o = < wl o B 0
< LN o 2 5o Wol + o <URr
a T igM § Fw i owE I gE oo
" 111 = K ~ Lo m._m A oo Ol wr
RE P - = H 2o R mn < RIS
o K H 2 =~ 1ol | = .
= < ol o <y ol [y e i ol
=zl [ =k M < rRIOF L omR il
= E o od I T 5l <+ N o n P o =
Hl a pt R S S I
iy wi N ul g iy ] oA S VA LR S )
I oliol i ol 00 W gy or™ il ._Uo PNM®
X I ) K& g PR 2tz
= — & tq P — —_ = = t _ 1o P —
S ol © ol i ol Hl i) o __uA_._ W, i S
Y WS T Ris i ™M @ oWz
U ~NJFH i NKE o ‘lok P Km0 P N0
ol : : :
ol
ol
o
—./ -t
—_ <0
d . " 1
el . " T
S o W al i 20 >
e 3w G ) y 2
= 50 H C3 B3 R
| 70 KO = o o
=} 2 ~ HI
oll
o
o




UAe 2HE & sl= 2E 2= ol2{8 2Hs1Z 2 25t

Hetet 20l HE E53

Step 4

al
HZ2E 5 U A HE 743510 H2FS FAlsHof &

Step 3

AFM| Work plang
M|-2ct
: Issue'® 71 &

=
24 g

Non—key issue&
A}
(&%)

£ Ma|siC
Data®} 7td g MER s .StoryE _L,;l _ } One week
QIIHAM BMS =stslo =2|= . data®t =X| & answer, then
. == SEoT EEE HAZSt0{ Chart& do it again!
et T 5} = :

P S|
1o

% o

I - D




M
TAHE 25104 7/ge| Blojol S XIZE SRS F 718l =Ml W X2E THSH AA M
B2 ¥+ UTS P08

PR A M AR A

° ee o
] o.
e e @
beda [ ] 0
e a0
00 @ 0o o
Q ) fa)
-Ho} 2& oX EA _ ) —J|&l=2| M E MZtsH
L e —EBAEE A, B —=Xx|o] Z= H|2t Datall
I:Hé}% —T,—E4 CFXF =) o|_|’_ 1 X b ata=
S8 AME 2= A Hel x| < & 1} 72404, e
-7Hd Xtz ol ZHe =S SEEIPN

i k=l P PN I o

_Xt2ol| A 7|E o - 22X} Ak 2E OfHE - =2|X 22 Datall

of ZestdEE 1I&o 124501 2f|o|o}R H= L2t o{x| 29l o2 g8t kERr
LD Jo = T8 AT ZxuHE oA

- f&n SHof| wel AR — Rough Sketch2 =8t

%‘ 2ol ctfstnd, At2 & EsigtHe Ag

ol _I?l_ ol io|Ej|.EI



L[
ol

H
ol

@

RO
[l
E_.
100
0L
Kl
ok

-

N

%
3
&J

ol
ol

@

7o

o
i

L

oK

il
o

no
RO

ki
)

K0
[l
m____
ol

H
L)

Mol 2
qel AERA

AL 21

=72

Al M =0o| %
| M= o] Xto|7t LEtt

| Al
=

k=
2|

7

7ol

ol

o

)

n A




rr

7|gME HRUHOIES 28t 2A0|7| 2ol YEHsl 7|8 =] Y AN YE FHE SLXT 7|H2HE B7S
Cherst AlRtS0l ¢i71 ols3tn M58 4 UTE 2Fshn 2B St lofof B
- BIFYst Bict
. 31, A2 BHE g 4 9l 8 2ol 2elct
- M3t o{Y 2 MYET 0f FI} U Ho[okR O ek,
C EXUOE 52 LHBS U 5 YES et
- HalZe St 7|2le] X1t 0|9 S W Bict
. Bx2 S3t0f MHAUYBS olshE + U= Bict
L EEE " s Uz HEE dyen e Wit
- Z23t RE2 drielel2 XL 2UBYS uRo)
. 232 gsts WAl
. 7|2l WeNe =alsoz Myt
- 7|2le| ojo| o|HE THEMOZ EAlsHCH
. Mede Jls 3 Al HolE 2 oIl A Hetch
. xpalo| gi= EE S mBhch
. Ago| Testulg, 7|2 TE HES HAlBich
. ZH|E A3 Z5k510] Eaiztot




EX| &

Me| A A -

e

M

Hr

e

L 2 & Al

I+ 1H o
—< __0
1 o< IHo
ARG b
57 i
o H_I
o I3
T
ul 5 Rl 30
m._ T KO M+
or
- T e
wr o i
Ll ﬁ 0% 0%
N 1ol ol
ol 0| o0 <7
ol R K{ ol
N K
i o
10
H M = 10
Rz ® ol ol
preE B
__2_| - _:_I _I__AI M _A_l
m O W __._._ﬁ " ﬂ J_Aln_
R @
ol Kol .
of ©olTl K
wr ol X0 or
~N KT
=




J|gMel AA-Eol L

718l 2R = V(82 2 2 IR S0| 7|&5 0] 7[&e MuUtHQl o E & = /UL S ghstnl MHRIE &
LH - x| Al L) 27M
2= 2 e
Z|=le| disk gl 7|2l g E5t0] F X} 5= #AAHel 25 SE
|80 2 SO| MA|=|o{of 5t o|2{st 7| &l o] LHe]FEXM ol MI| ufjd &
o o Ol 7& Muslof &

718e| uj

7|8l e

7|50 |2

718l AM 2 FA el
ol

7|2o| ol =5t1




I+
Y
Il

Me| A A -

e

b

S

)

glo| 7| = =[ofof

Al

e

L & Al

<0 Kl
L =d
- IT_A| _ .
= < _
® _._._._._ = nl ._u_.w_o
T - 23 N
s mﬁ or Sk o
Ho_ n0 = o <
0 - = -
o A 20 2 o
® K - 5n o
-2 = 100
T RE D :
B op U K @ N
oF X0l ol 25 ol
—  XloF oF &M
5 Ey R x
B oK [~ M
Nn_ T ﬂw ﬂw —_ __o
w mm <n KI %T_ oF
M TT o il N
i = ol ul 0
= 4% palks __uo
mﬁ St 70 < <u
K - U= ol
g o T2 Wpw || T8
Fog R RS )
o ITT N
—~ m_.a o 10 <l 3
_.U | ol L s | | s |
00 _ _
= o ol
o 2 5
o < <
L) 3l =
N




7|8 M RAERE()
7|18M 22 ctx=2 R HMIAER XN 5t AECH 7|8 58 U =2|8 MYs| & 5 A& ciAst ChartsE &-835101
H|FA5t ZHASHA| 2tMsHES o

Organization Charts
- Topic=2| 2HA =
- &5 Ateh=2| Categorizing

-EQMo MEo e BF
SENRIS
Flow Charts

EXN W5 35S LIERY

Gantt Charts
EN J|ZH S0l 7N R4S
Atole| HIDE Hof &



v

()]
=lo|=|
M
>
30
r|r
6'5

¢St Charts& &-&35104

Matrices
= =0e 7|—’F—9E 5101 Zt ltem=2|
By 358 [fAlE

Moon Charts
Z} QAEZEe| M T ol Xjo|(&e,

HIS, ST 5)8 MAlE

Venn Charts

Q4zie S74

o =X

O

SN2 HAlE

o



CI2kst ChartsE& &-&75}04

N
Jtor
x
=
0f0
N o
[k
B
HU
2 Ho
0
|>
[m
HuU
bl
0x
_qk
rir
]
HI
n
N
Jor
1o
oh
ojn
a
i
L]
[
mx
08
=lo|=|
A
4>
30
rir

Basic Chart Forms Component comparison

-MH & 70| K| 5k

Pie Bar Column Step Curve Surface Dot

Kinds of Comparison

H| S A Al

Item comparison
- ltem=2te| =2 H A

Time series comparison
- AlZte| B 20| w2
Hots M Al

Frequency distribution
- et ltem?| 042 = =0
Mol BT A Al

Co-relationship

-5t Z0dof| M| Hsl gD}
ChE Z=oio| Mol Bislg
opo| ZhA| M| Al

Cor-
relation

M

Ch5l 0K} 5= |23} 2 XFEo| EMo|| st 0|5 = HIEtO 2 J}AF & 1FA 0l
=



| 712

32l

O
A

AAlof & S
t= = M7t 2

I A

(<)

=

, AMZ1 5

H

SETOM 27

od
K
o & o~
1/ NN &
| wM iy N
N 5l N I
—_ _H_u_ o<
D - ] |_.w_ <F
ol Tl o m_ﬁ N o
& e W N oo N W
o KN Kk Mo ol R 3 ol H
1 ol il = o ol = x® <M
o ® —+- "o g & = o
35 I[e] - i [ O__._._
= N oK iy
o O . DN g O ol o
i) K s ol o = 1o
o 1 H w3 /U 14 ._.f KO 70
4 FoFe T os Ko s
TR = TR N R N AR
o = owmzE ® o & w®
a ooz Wz T w___ i
I L -
o 0 oy, w3 ¢ =
AR B s> S| oF o
K w0 X HAT T K ol o RP
G S C I RO <0 U E
P TR RY T v F R

17}2| Key Factors

o

RVE

| A

=

=

S2H 7

172 Key Factors

AL
o

| A

|

=

S22 7|




